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1 Risk Trigger
2 Early Warning Sign (EWS) & Early Warning Indicator (EWT)
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1 Engineering, procurement and costruction (EPC)
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Fig. 1. Relationship between risk, risk trigger, risk cause and response
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Fig. 2. Relationship between Early warning sign and risk trigger and relationship to risk and cause
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Table 1. Classification of Methods for identifying risk trigger Refrences
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Table 2. Common Design and Construction Risk Classification
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Fig. 3. Method of identifying the risk and risk trigger relationship
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Table 3. Risk triggers of contract category
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Table 4. Risk triggers of Technical category
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Table 5. Risk triggers of Management category

N\
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= % 82 Triggers
-— E
o (=4 5
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IR
TN 1- Unstable organization environment (such as changes
in senior management or restructuring)
§ g )b.ﬂlg:lj @Lo)'L.n L
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3 ¢ 3; 2- Lack of top management support or commitment to
R the project
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3 ]
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§ 5 o) 5- Lack of relevance of the proposed solution compared
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6-Strained atmosphere

7-Confusing or wavering changes in position over time
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8-Disputed major decisions and complications arising
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Table 6. Risk triggers of Stakeholders category
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10-Plans and reports too late and/or not clear
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Table 7. Risk triggers of Environment category
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